Rehabilitation and Management
of the Ar-Ruj Irrigation Scheme
Idlib, Syria
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The Al-Ruj plain is located to the west of the city of
Idlib and is shared between 65 villages. The area was a
swamp only a small part of which was used for crop
production after water receded in the summer.

In the 1960s, the swamp was drained and an irrigation
network was constructed supplying 5,000 hectares of
irrigated land. The drying up of the springs prompted
the drilling of 17 wells to irrigate 2,700 hectares. At
the beginning of the 2000s, pressurized irrigation sys-
tems were established, relying on the water of Ain el-
Zarqga spring stored in the Al-Bala'a reservoir (14.5
Mm?®) to irrigate 10,500 hectares for the production of
wheat (60%), cotton (25%), beans (10%) and sugar
beet (5%). In the summer the cultivated area mainly
used for vegetables crops did not exceed 50% of the
scheme.

The management of the irrigation scheme and collec-
tion of fees from farmers was assured by government
services.

In 2012, irrigation completely stopped due to the dam-
age to the water supply network and pumping sta-
tions.
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At the request of local institutions and farmers, Geo
Expertise completed an assessment of the Al Ruj irri-
gation scheme, designed a rehabilitation plan and
implemented the project after securing the required
funding from the Qatar development fund through
the Qatar Red Crescent.

The project aimed at restoring 700 hectares located
in the southeast section of the irrigation scheme for
the production of wheat, legumes and summer vege-
table crops.

The technical component of the project comprised:
the removal of unexploded cluster munitions,

the rehabilitation of damaged primary irrigation
canals,

the repair or replacement of pumps and
the installation of two electric generators.

The work was conducted by the Geo Expertise team
and supervised by the Qatari Red Crescent.

The production of wheat will be increased by over
2’000 tons which is an important contribution in
terms of food security and livelihoods in an area
hosting a large number of internally displaced per-
sons. The number of beneficiaries of the project is
estimated at 28,000 persons 55% of which are chil-
dren.
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The rehabilitation of the canals and equipment was com-
pleted in December 2017 and the irrigation network was

tested in January and February 2018. Irrigation of the 700
hectares started in March.

To ensure the management of the scheme, a local manage-
ment system was developed based on the establishment of
a water user association. A funding plan was designed in-
cluding water users and the private sector.

The general assembly of the water user association com-
prises 49 farmers elected or designated by their village.
The number of representative per village is related to the
area of the village included in the project. Members of the
General Assembly elected 7 members to form the Execu-
tive Committee of the irrigation scheme. Members of the
Executive Committee elected the president, treasurer and
technical manager of the Committee.

The executive committee supervises:

The operation of the pumping stations

The application of the irrigation and water allocation plan
The infrastructure protection and maintenance

The collection of water fees and the financial manage-
ment of the project.
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The Ar-Ruj rehabilitation and management project
was designed and implemented by Syrian experts, en-
gineers and technicians in collaboration with local in-
stitutions and water users. The project demonstrates
the capacity of the population and Syrian organiza-
tions to take charge of the situation with the support
of international agencies.
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Contact: ahmed.haj.asaad@geoexpertise.org
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